
RE§OLUTION NO. 2004-210 

A RESOLUTION OF THE LODl CITY COUNCIL APPROVING 
YLAWS FOR THE EASTSIDE 

T C O M ~ i T T ~ E  

astside Improvement Committee (EIC) had its original bylaws 
pted by the lodl City Council on March 17, 1993, which were last 
ved by Council on March 2, 1994; and 

the members of EIC feel that there have been changes in its goals 
and p~~pose ,  as well as its operation, over the past ten years that need to be reflected in 
the governing documents; and 

, in a Spec~al Meeting on September 6,  ZOO^, EIC members 
in favor of adopting certain changes in its bylaws. The amendments 

were presented lo the City Council at EL Special Joint Meeting between the City Council 
and EIC on August 19,2004; and 

WHER~AS, following the joint meeting, ElC made one minor revision to the 
languag~~ which was approved at its Regular ~ee t ing  on §eptember 7, 2004. EIC 
respec~ully submits its proposed amendments to the bylaws, attached hereto as Exhibit 
A, to the Lodi City Council for its review and approval. 

NOW, THEREFORE, BE IT R SOLVED that the Lodi City Council does hereby 
s for EIC, attached to this Reso~utiofl, marked rove the amendments to the by1 

ibit A. 

Dated: October 6, 2004 _____-__-_--__-_--__---------------------------------------------- 
__s_-ll--_-----_ll------------------------------------------------ 

I he~eby certify that Resolution No. 2004-210 was passed and adopted by the 
City Council of the City of Lodi in a regular meeting held October 6, 2004, by the 
following vote: 

AYES: COUNC~L M E M ~ ~ R S  - eckman, Hitchcock, and Howard 

ABS~NT: COUNCIL ~ E ~ 5 E R §  - Land and Mayor Hansen 

STAIN: COUNCIL MEM 

SUSAN J. B ~ C K ~ T O N  
City Clerk 
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BYCAWS OF 

THE LODI EASTSlDE I ~ R O ~ ~ ~  C O ~ ~ E  

ARTICLE I 

Under the auspices of the City of Lodi, there i s  hereby created the Lodi Eastside ~ p r o v e m e n t  Committee. 

ARTICLE II 

PURPOSES 

The Eastside Improvement Committee i s  organized and created for the purposes of m ~ n t ~ n i n g  and 

improving the quality of iife and appearance of Lodi by the coordinated efforts of a broad spectrum 

of the community. 

Guild Street on the east, Turner Road on the north, and Harney Lane on the south. 

The “Eastside” shall refer to the area generally bounded by Hutchins Sheet on the west, 

SECTXON 2. SPECIFIC GOALSP 

A) To combat illegal drugs, prostitution, and other crimes by such measures as cooperation with or 

establishment of groups such as Crime Stoppers and Neighborhood Watch. 

B) To eliminate blight and encourage the m~ntenance, improvement, or rehabilitation of throughout Lodi, but 

especially in the areas described in Article 11, Section 1, with the cooperation of residents, property owners, 

business, and government. 
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G )  To act as an advoeate for eastside residents in issues dealing with the upgrade, improvement and 

~ a i n t e n ~ c e  of all Eastside infrastruc~ure, including streets, alleys, water, sewer and storm driunage 

wage co~pliance with building, housing, fire, and other health and safety laws, and local 

m~ntenance ordinances by property owners, resrdents, and businesses. 

nate with churches, civic and community groups, and other community based organizations 

and inform the public on ways of achieving these goals, and to keep the public informed of 

the efforts. 

F) To work with business community to encourage a healthy business climate within the boundaries describe 

in Section 1 Article n. 

G) Provide ac~owIedgement to properties and businesses throughout the City that show marked 

improvements in service and appearance that contributes to the image and quality of the community 

ARTICLE III 

ERSESIP 

S ~ ~ T ~ O N  2. BOARD OF D 

Effective April 1, 1994, the fifteen (15) person Board of Directors established by City Council action on 

March 17, 1993 shall, by attrition, be reduced to a nine (9) member board. Such attrition shall occur by 

resignation or removal of directors currently serving. During the transition, a quorum of the Board for 

voting or meeting purposes shall consist of fifty percent (50%) plus one of a11 directors then serving on 

the Board. After transition i s  complete, directors shall continue to serve three year staggered terms, based 

OR their original date of appointment. 
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ees as deemed necessary by the Board to accomplish any specific goal to be 

y the Improvement Committee. 

ARTICLE XV 

O ~ I C E R S  

e Officers shall consist of a Chairperson, Vice-Chairperson, and Treasurer. New officers shall be 

meeting in March. 

n or Vice Chairperson shall serve as spokesperson for the Eastside Improvement Committee and 

h the Lodi City Council. 

ive Officer or Board of Directors member who misses three (3) unexcused meetings within a one 

year period without the consent of one of the Executive Board Members shall be deemed to have vacated the 

office. 
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FINANCIAL MATTERS 

SECTION 1. K E ~ N ~ S  

All revenues of the Eastside Improvement Committee shall be administered through a bank account, to be 

monitored by the City of Lodi and into which all donations, gifts, or other revenues raised by the Eastside 

Improvement Committee shall be placed. All expenditures must be approved by a majority vote of the Board, 

subject to City Council ovemiew and signed by Treasurer and one Executive Officer. 

SECTION 2. AUDITING 

The fund account for the Eastside Improvcment Committee shall be audtted as part of the City’s regular annual 

audit and quarterly cxpeRditur~s reports will be submltted by the Treasurer to the Finance ~epartment of the 

City of Lodl. 

ARTICLE VI 

LERM OF E X I S ~ N C E ~ I S S O L ~ ~ O N  

SECTION 1. C O ~ ~ J O U S  O~EKATION 

The Eastside Improvement Committee shall continue and be permanent until dissolved by action of the City 

Council or the ~ m p r o v ~ m ~ n t  Comrmttee Board of Directors. 
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ARTICLE VII 

P R O C E ~ ~ E S  

ion desc~bed in Article 111, Section 2 above IS  complete, five Board Members shall constitute a 

may conduct business at any regular meeting. A majonty of those present may act by affirmative 

vote. 

ing is allowed. 

ings of the Board shall be held once a month, on the first Tuesday of each month, at a location to 

d to the public. Special meetings shall be held as necessary. All meetings 

Ralph M. Brown Act (Gov. Code 554950 et. Seq.), 

hc or media shall be through or authonzed by the Chairperson, or in 

ce, by the Vice"Chaj~erson or a designated Board Member. 

SEC~ION 1.  

These  laws shall constitute the empowenng documents for the Eastside Improvement Co~nm~ttee and may be 

revised by the City Council or a majority vote of the Board of Directors, at a regular meeting previously 

a~nounced for the purpose, subject to ratification by the Lodi City Council. 
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CITY ~ O ~ C ~ L  VOTE QN OCTOBER 6,2004, RATFED BY M A J O ~ ~ Y  VOTE OFT 
~ ~ T ~ R S  ON S E P T E ~ E ~  6,2003. 

A P P R O ~ D  AS TO FO 

D. STEP ~ C ~ A B A ~ R  
CITY A T ~ O R ~ Y  
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